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Section 1: The Role of Caregroup Leaders 
 
 
1.1 Fellowship in Scripture 
 
From eternity past, God has chosen a people who will be called by his name and will live in 
fellowship with him forever in the new heavens and new earth.1 In the meantime, the fellowship 
that Christians have with their God is shared with one another in the local church. God saves 
sinners and he joins them with one another in his church. We see these dynamics in Hebrews 
10:23-25: 
 

Let us hold fast the confession of our hope without wavering, for he who 
promised is faithful. And let us consider how to stir up one another to love and 
good works, not neglecting to meet together, as is the habit of some, but 
encouraging one another, and all the more as you see the Day drawing near. 

 

We find in this passage three components of Christian fellowship: 1) it is rooted in our mutual 
confession of faith in Christ; 2) it is aimed at stirring up one another to love and good works; 3) 
it functions through our meeting together, so that we may encourage one another until the day of 
Christ’s return. 
 
Throughout the pages of the NT, fellowship is a clear priority. As JI Packer has written: 
 

We should not think of our fellowship with other Christians as a spiritual luxury, 
an optional addition to the exercises of private devotions. Fellowship is one of the 
great words of the New Testament: it denotes something that is vital to a 
Christian’s spiritual health, and central to the Church’s true life…The church will 
flourish and Christians will be strong only when there is fellowship.2 

 

A vital Christian life is lived with brothers and sisters. The reality and integrity of our faith is 
revealed as we interact with real persons, real trials and real opportunities to minister with gospel 
grace.  
 
Perhaps surprisingly to us, our identity as Christians is inescapably corporate. We are all bound 
together—first in union with Christ, and then with one another. That is why: 
 

All the major exhortations to holy living are plural —“we,” “you” (Rom 6:1-23; 
Gal 5:13-6:10; Eph 4:17- 6:18)...Similarly all the New Testament promises of 
victory are corporate (1 Cor 15:57; 1 John 5:4; Rev 15:2). In other words the 

                                                
1 cf. Eph 1:4-6, 13-14; Rev 22:3-5, 14. 
 
2 JI Packer, God’s Words. Downers Grove: IVP, 1981, p. 193. 
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apostles envisaged the Christian life and Christian sanctification in the context of 
a loving, caring fellowship.3 

 

It is because of this biblical emphasis on fellowship that we work hard to cultivate it at Crossway 
Church. There are many ways that we do so, and Caregroups are one of the most important. 
 
1.2 Why Caregroups? 
 
Biblical fellowship is a priority. Meeting together with the church on Sundays is a non-
negotiable.4 Submitting to leaders and sitting under the authoritative word of God is vital. But 
there is no mention of small groups or Caregroups in the New Testament. There is no command 
that we should gather mid-week in a formal way, in order to be intentional in fellowship. Why, 
then, do we have Caregroups? 
 
Briefly, Caregroups are a tool, a means, for actually practicing the commands of Scripture in an 
intentional way. There may be other ways it can be done; but at Crossway we have found 
Caregroups to be a helpful means for biblical care, fellowship and growth. Caregroups are our 
main, secondary context (after the Sunday meeting) for “encouraging one another, and all the 
more as you see the Day drawing near” (Hebrews 10:25). 
 
Moreover, Caregroups at Crossway Church are reserved for members. This has three imporant 
implications. First, it means that everyone in a Caregroup has given a credible profession of 
faith, has agreed to join Crossway Church and has agreed to submit to the leaders of the church. 
Our practice of regenerate, committed membership fuels our practice of biblical fellowship.5 
Second, since most church discipline scenarios begin with the Caregroup’s involvement, it is 
important that our Caregroups are composed of duly-committed and –recognized members of 
Crossway Church. Third, it means that while evangelism is an important part of the Christian 
life, it is not the primary focus of our Caregroups. The mission of our Caregroups is discipleship 
through fellowship. 
 
1.3 Caregroup Leaders, Deacons and Elders 
 
Just as there are no Caregroups in the New Testament, neither is there an office of Caregroup 
leader. However, that does not mean that the Bible has nothing to say about the role. We should 
consider first the explicit polity of the New Testament, and then look at Caregroup leaders in 
light of that divinely-revealed structure. 
 
                                                
3 Bruce Milne, Know the Truth. Downers Grove: IVP, 1982, p. 194. 
 
4 Cf. Acts 20:7; Heb 10:25. 
 
5 You can read more of our rationale for members-only Caregroups in Appendix 3. 
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The New Testament provides two offices instituted by God for the care and leadership of his 
church. Elders are those men called of God and recognized by the church to provide leadership 
through teaching and governance. They are to handle rightly God’s word (2 Tim 2:15), so that 
the saints may be equipped for the Christian life. They identify and defend against false doctrine 
and false teachers (Acts 20:28ff), so that the purity of the gospel is preserved. Elders shepherd 
God’s flock as undershepherds (1 Pet 5:1-5), caring for those given to their charge, and for 
whom they will give account (Heb 13:17). 
 
Deacons, on the other hand, are not called to govern or teach, but to serve. They are exemplary 
servants in the church, caring for the needs of God’s people as a visible and tangible expression 
of the love of God. This mutual care among God’s people has marked the church from its earliest 
days (cf. Acts 4:34-36). Further, deacons free up the elders to “devote ourselves to prayer and to 
ministry of the word” (Acts 6:4).  
 
One error we must avoid is to see elders as concerned with spiritual goals, and deacons as 
concerned with temporal matters. Such a division is artificial and is nowhere encouraged in the 
New Testament. Both elders and deacons care for God’s people spiritually and physically. They 
work together to see God’s church walk in mature love toward God and toward one another. 
 
Turning to Caregroup leaders, then, we can see how they function under both headings outlined 
above. They function as an extension of pastoral ministry in caring for the members of Crossway 
Church. Further, they work alongside deacons to make sure that the tangible needs of our 
members are being met. Caregroup leaders play a vital role in Crossway Church by working 
alongside the ordained officers of the church to lead our members into Christian maturity and to 
prepare them for the day when we will all stand before the Lord. 
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Section 2: The Qualifications of a Caregroup Leader 
 
 
2.1 Characteristics of a Caregroup Leader 
 
First and foremost, a Caregroup leader is a facilitator of fellowship. For Christians, biblical 
fellowship is grounded in, flows out of and always returns to the gospel. So the Caregroup leader 
is a man who understands, treasures and applies the gospel faithfully. He must be well-versed in 
the gospel and in its application, so that he can bring the grace of God to bear upon the trials and 
sufferings of the members in his charge. This emphasis has been summarized by Mike Bullmore 
as “The Functional Centrality of the Gospel.” 
 
Secondly, the Caregroup leader must have a strong concern for the well-being of Crossway 
Church. This is so both because the commitment is substantial, and will require a deep 
motivation to persevere; and, because the role is vital for our health as a church. Caregroup 
leaders serve as primary points of contact for our members, as primary disciplers in gospel 
fidelity, as trusted counselors in difficult situations and as trusted leaders who will support the 
leadership of the pastors. 
 
2.2 Qualifications 
 
1. Regenerate Membership 
 
Christian fellowship is dependent upon the work of the Holy Spirit, first in granting us new life 
(regeneration), and then in growing us into Christian maturity (sanctification). Therefore, as with 
all members of Crossway Church, the Caregroup leader must give evidence of regeneration 
through a credible profession of faith. 
 
2. Mature 
 
The Caregroup leader carries responsibility for the leadership and care of a small group of fellow 
Christians. If one would lead, he must first demonstrate the character and maturity necessary for 
the role. This is uniformly true for leaders within the church. Most often, his leadership ability 
will be evaluated through the leadership of his family. While the Caregroup Leader is not a 
pastor and does not need to meet the qualifications for elders, his task is akin to pastoral ministry 
and requires a depth of proven character for successful ministry. 
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3. Faithful to the Gospel 
 
In many ways, Caregroups are our primary laboratory for gospel application. As the struggles 
and sufferings of life are revealed through conversation and fellowship, rich opportunities are 
presented for faithful gospel application. The Caregroup leader must, therefore, have a thorough 
understanding of the gospel and of how it relates to day-to-day life. Gospel infidelity is more 
often seen in application then in outright, heretical teaching. The temptations to legalism (relying 
on our behavior for justification before God) and licentiousness (disdain for the law in Christian 
living) are more often a matter of what we do or do not say in a given situation before they work 
themselves out in our actions. 
 
4. Caring 
 
This qualification should be obvious, if only from the title: Caregroup leader. But Christian care 
should not be confused with mere sentimentality on the one hand, or speaking the truth (without 
love) on the other. The Cg leader needs to be skilled at knowing what to speak, and when. 
Christians care for one another with both truth and love6 (and the two are never at odds), so the 
Cg leader models that powerful combination. He must be motivated and diligent to pursue the 
spiritual growth of those under his care. 
 
5. Sacrificial 
 
The call to Caregroup leadership is a call to sacrifice. As with any responsibility in this life, 
leadership involves suffering. It costs us to invest our lives in others. It costs us time and 
finances and convenience to give ourselves to serving others. Any role of leadership in Christ’s 
church is a call to take up his cross and to follow him.7 What motivates this sacrifice are both 
deep gratitude for his sacrifice for us, and the conviction that a life lived for Jesus is greater than 
any possible treasure in this world.8 
 
6. Skilled 
 
Leading a Caregroup requires skills in Christian fellowship. The greatest skill is that of 
functional gospel clarity, in identifying sin and applying the grace of God to life’s challenges. 
Additionally, the leader needs to be able to lead a meeting, to be hospitable and to have enough 
administrative ability to ensure that the group functions well.  

                                                
6 Ephesians 4:15-16. 
 
7 Mark 16:24. 
 
8 Matthew 25:23. 



                                                                                                                          Caregroup Leader Manual   7 

Section 3: Purpose of Caregroup Leaders 
 
 
3.1 General Overview 
 
The primary purpose of the Cg leader is to serve as an extension of pastoral ministry by leading 
and caring for the members of his group. He is generally the initial point of contact for the 
members of his group regarding personal struggles, family emergencies, benevolence situations 
and other personal matters. Most importantly, he carries the burden for faithful gospel 
application in the group, and looks to both encourage others and to lead the way in bringing the 
grace of God to bear upon the real struggles of life. 
 
The Cg leader reports to the pastor responsible for his Caregroup, as part of that pastor’s Sphere 
group. Within that Sphere are several other Caregroups and their leaders. Care for the Caregroup 
leader and his wife will primarily occur within the Sphere group. See Section 6.3 below for 
further information. 
 
3.2 The Caregroup Leader’s Wife 
 
The Cg leader’s wife plays a vital role in the life of the Caregroup. She serves alongside her 
husband, and is generally responsible for leading a ladies’ group with the women of the 
Caregroup. She is also called upon for hospitality, including hosting Caregroup meetings and 
events, and she takes the lead in coordinating baby showers, wedding showers, and meals for 
families in need (e.g., after a birth).  She also serves as a trusted counselor within the group, so 
her ability to understand and apply the gospel is vital as well. Her participation in the Caregroup 
Leader Training Course is vital for the health of the Caregroup. 
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Section 4: Functions of Caregroup Leaders 
 
 
4.1 Fellowship 
  
As mentioned above, the care of church members one for another is a clear priority for the NT 
church. So the primary function of the Cg leader is to understand and apply the gospel skillfully 
for the well-being of the group and for their growth in Christian maturity. This does require some 
skill, maturity and experience on the part of the Cg leader. 
 
Moreover, the Cg leader is the primary contact person for both members and for the pastoral 
team. He is a primary hub through which communication occurs. 
 
4.2. Counsel 
  
The Cg leader will often be seen as a source of counsel; and during regular Caregroup 
fellowship, matters will arise from time to time where further counsel is needed. Giving biblical 
counsel is part and parcel of the Christian life. Therefore, Caregroup leaders should always be 
growing in their understanding and application of the gospel.  
 
However, there will occasionally be situations where outside counsel is necessary. The Sphere 
pastor should be the first point of contact for the Cg leader. Generally, the pastor will look to 
include the Cg leader in the ongoing counseling, as a means of keeping him informed, to benefit 
from his input and as a means of further training and support. 
 
4.3 Benevolence 
  
The tangible care of church members one for another is a clear priority for the NT church. Paul 
preached throughout the Empire and solicited donations for the struggling Christians in 
Jerusalem (Rom 15:25; Gal 2:9-10). The initial account of diaconal care in Acts 6:1-7 
demonstrated how the care of widows was prioritized in the church. James 1:27 tells us: 

 
Religion that is pure and undefiled before God, the Father, is this: to visit orphans 
and widows in their affliction, and to keep oneself unstained from the world. 

 
Romans 12:10-13 also tells us: 

 
Love one another with brotherly affection. Outdo one another in showing honor. 
Do not be slothful in zeal, be fervent in spirit, serve the Lord. Rejoice in hope, be 
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patient in tribulation, be constant in prayer. Contribute to the needs of the saints 
and seek to show hospitality. 

 
Deacons are at the forefront of these expressions of Christian love in the church. As esteemed 
servants, the deacons are called to lead the church in our care for one another, by overseeing and 
spearheading our efforts to ensure that every member of Christ’s body is provided for and that 
the church as a whole is caring for every member. 
 
Practically, this works through the deacons’ supervision of our benevolence funds. Deacons help 
to solicit funds for benevolence, and they make themselves available to meet with any member 
who has need. They serve to raise awareness in the church for opportunities to serve and to give, 
and they ensure that the funds and service projects they oversee are appropriately administered. 
 
Deacons also work with our Cg leaders to identify and care for needs in the church. We have 
developed several processes (see Appendices 1 & 2 below) to ensure that we are dealing with the 
deepest needs of our members and offering true, gospel assistance. The role of ongoing care 
from the Cg leader throughout, and after, this process is vital. 
 
4.4 Other Areas 
 
There are many practical matters that often involve the Cg leader and/or his wife. These includes 
events such as: 
 
Consolidated Leaders Meetings (CLM)—meetings every 3 months or so, after church, for the  

purpose of being informed of upcoming matters by the pastors and for giving feedback to the 
pastors. 

 

Training Seminars—in addition to regular Sphere meetings, there will also be at least one,  
 annual seminar or conference for the further training of our Caregroup Leaders. 
 

Counseling—Caregroup leaders who are gifted and available may also serve in formal  
Counseling ministry outside of their Caregroups. In addition, the church may pay for 
counseling training for Cg leaders who demonstrate desire and aptitude in that area and who 
are willing to serve the church in an ongoing way. 

 

Go Saturday—leading your Cg 1x/year in service and evangelism. 
 

Moving—serving a member who is moving. 
 

Outreaches—coordinating Cg outreaches into the neighborhood as you are able. 
 

Serving—Caregroups often serve together (e.g., cleaning the church building, on work days, etc). 
 

Special Events—Caregroup leaders may be called upon to attend, and/or to encourage their 
group to attend, special events at the church (seminars, men’s/women’s events, etc). 
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Section 5: Raising up Caregroup Leaders 
 
 
5.1 Identification & Affirmation 
 
There is a consistent need for new Cg leaders at Crossway. This is so both because of our growth 
as a church, and because existing Cg leaders need to step down from time to time. Therefore, 
training and deploying men is a high value for us. 
 
The primary venue for training and identifying leaders is our Men’s Discipleship Course (MDC). 
MDC is open to all of the men of Crossway, and it offers excellent training in discipleship. It 
also offers the pastors opportunities to get to know men and to consider who may be a potential 
Cg leader. 
 
5.2 Training, Evaluation & Deployment 
 
Given the role and responsibilities outlined above, it is clear that serving as a Caregroup leader is 
a significant calling and commitment. Therefore, we want to make sure that Cg leaders are well-
trained and –supported in their roles. 
 
Therefore, before a man is called upon to serve as a Caregroup leader at Crossway, he will 
ordinarily pass through several steps. 
 
 Step 1: Membership 

A man must be a baptized member of Crossway, in good standing, in order to be 
considered for the role of Cg leader. He must also be actively involved in service and 
consistently participating on Sundays and in Caregroup. 
 

 Step 2: Men’s Discipleship Course (MDC) 
As a foundational step of discipleship, the Cg leader candidate must have completed the 
MDC before beginning Cg leader training. This course focuses on Christian growth 
through the spiritual disciplines. The elders may approve an exception to this requirement 
on a per-case basis. 

 
 Step 3: Leadership Training Course (LTC) 

As a follow-up to the Men’s Discipleship Course, the LTC focuses on leadership in 
God’s church. This course is focused on training men for ministry in many areas in the 
church, as well as in the home. It is a pre-requisite for service in many capacities in the 
church, including Cg leadership. 
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 Step 4: Caregroup Leader Training Course (CLTC) 
Because a Caregroup leader is a significant role of service in the church, he must be well-
trained for the role. The Caregroup Leader Training Course is a 15-session course of 
training and discipleship where participants will grow theologically and learn how to 
apply the truths of the gospel in fellowship within the church. 
 
The potential Caregroup leader and his wife (as applicable) will read, discuss, and apply 
several books, as well as engaging in regular practical and theological discussions with 
the pastors. In addition, participants will complete a discipleship project with one of the 
members of Crossway Church.  
 

 Step 5: Caregroup Leader-in-Training 
Upon successful completion of the CLTC, Cg Leader candidates may move on to the 
final training phase in the process. They will become Caregroup leaders-in-Training, and 
will enter into a 6-month period of ongoing training by serving under an existing Cg 
leader and taking temporary leadership of the group. 
 
Near the conclusion of the 6 months, they will be evaluated on their effectiveness and 
may then be released into full Cg leadership. 
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Section 6: Terms of Service 
 
 
6.1 Installation & Length of Service 
 
As outlined in 5.2 above, completion of the Cg leader-in-Training phase is the beginning of a 
man’s service as a Caregroup leader at Crossway. Service as a Caregroup leader is not life-long, 
but continues only as long as a man remains in the role. Caregroup leaders serve 3-year terms, 
renewable every March. As the 3 years draw to a close, the elders will discuss with the man if he 
wishes to continue to serve, and if the church continues to need him to serve in the role of 
Caregroup leader. If both parties are in agreement, then his term may be renewed for another 3 
years. There are no limits to the number of terms a man may serve as a Cg leader at Crossway. 
 
6.2 Evaluation, Resignation and Removal 
 
As part of their regular training and growth, each Cg leader will be evaluated from time-to-time 
by the elders. This evaluation will give opportunity for the man to be encouraged by God’s grace 
and to seek to grow in identified areas. If the elders determine that the Cg leader is not qualified 
for or suited to the office, they will then either: a) identify a course of training and growth, or b) 
begin the process to transition the Cg leader from the role. 
 
If a Cg leader believes that he needs to step down from his role, for whatever reason, he will 
consult with the elders in advance in order to determine the best path forward. The elders shall 
then determine whether the Cg leader will be granted a leave of absence or if he should resign his 
role, according to the best interests of the church. 
 
Additionally, if a Cg leader is charged with having committed a serious offense at any point, the 
elders will meet as a board to examine the matter and to adjudicate it according to the procedures 
laid out in our Policy Manual and in the Rules of Procedures for Adjudications for the Sovereign 
Grace Churches. If the Cg leader disagrees with the elders’ decision, he may appeal according to 
the same. As a visible leader, if the Cg leader has committed a disqualifying offense, the elders 
may address the matter at a Sunday gathering or at a specially-called meeting of the church, 
whichever is determined by them to be wise and best for the welfare of the church. 
 
6.3 Caregroup Spheres 
  
All of the Cg leaders at Crossway are aligned in Sphere groups of 4-6 Caregroups per Sphere. 
Each Sphere is overseen by a pastor, and the pastor is responsible for the pastoral care of the 
church members represented by that Sphere. In addition, the pastor is responsible for the pastoral 
care of the Cg leader couples in that sphere. Spheres meet 1x/month most of the year. 
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In addition, Cg leaders commit to attend the meetings of the church, including Sundays, 
Caregroup, All-church Caregroup, and Leaders Meetings. They (and their wives) may also be 
called upon to attend meetings, conferences, and retreats with the elders, in order that the elders 
may train and care for the Cg leaders in their service to the church. 
 
6.4 Care and Confidentiality 
  
The core of the Cg leader’s role is service to God’s people. By caring for the church through 
service, Cg leaders serve as an extension of pastoral ministry, much as a deacon or other trusted 
counselor might serve. Because Cg leaders will often care for the hurting in times of deep 
distress, there are at least two important considerations for their roles. 
 
First, Cg leaders will regularly update the pastors on the members they are caring for, so that the 
pastors are aware of and engaged with the needs of the church. Caregroup leaders should make 
clear that though their care is broadly confidential, that confidentiality will not apply to the 
deacons or the elders. That is, Cg leaders should feel free to discuss various situations with the 
deacons and the pastors, for the sake of counsel and care. In addition, Cg leaders are mandatory 
reporters of child abuse, as per the relevant statutes of the state of Pennsylvania. 
 
Secondly, Cg leaders must be wise in how they care for the hurting. Their behavior must be 
above reproach at all times, and they should avoid any situation that may give an appearance of 
impropriety. For example: Cg leaders will not counsel one-on-one with a woman, nor counsel a 
woman behind closed doors. Caregroup leaders will not make personal loans to anyone in their 
charge. All Cg leaders will complete and maintain the full PA background check requirements. 
These precautions will protect the Cg leader, our members and the church. 
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Benevolence Request Form 
 
So then, as we have opportunity, let us do good to everyone, and especially to those who are 
of the household of faith. 

—Galatians 6:10 

 

Please fill out this form as thoroughly as possible. This will help us to understand your need 
and to care for you during this time of trial. 
 

Name(s) ______________________________________________________________________ 

Address_______________________________________________________________________ 

City _________________________________  State _____  Zip _____________ 

Home Phone: ________________  Work: ___________________  Mobile: _________________ 

Age(s) __________      Single ___  Married ___  Divorced ___  Separated ___  Widowed ___ 

 

Current or Most Recent Employer Information (List for both you and spouse):  

Name of Company or business: ____________________________________________________  

Phone: __________________ Contact person: ________________________________________  

Name of Company or business: ____________________________________________________  

Phone: __________________ Contact person: ________________________________________  

If currently unemployed, check here: You ____ Spouse _____  

 

Children's names & ages of only those who are currently living with you daily.  

 (name)       (age) 

_______________________________________  _______  

_______________________________________  _______  

_______________________________________  _______  

_______________________________________  _______  

 

Exactly what kind of help are you asking for?  

_____________________________________________________________________________________  

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Briefly explain the circumstances which brought about this need.  

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

List what type of financial aid you may be receiving from a government agency:  

___Unemployment ___Social Security   ___Worker’s Comp 

___Disability   ___ Other _________________________________________________ 

 

Current Sources of Income: 

Source 1 :_____________________ Amount: ___________ 

Source 2 :_____________________ Amount: ___________ 

Source 3 :_____________________ Amount: ___________ 

Source 4 :_____________________ Amount: ___________ 

 

Current Savings: 

Source 1 :_____________________ Amount: ___________ 

Source 2 :_____________________ Amount: ___________ 

Source 3 :_____________________ Amount: ___________ 

 

Current Debts: 

Mortgage/Rent:  ____________ 

Credit Card(s):  ____________ 

Auto:    ____________ 

Student:    ____________ 

Utilities:    ____________ 

Other(s):    ____________ 

      ____________ 

        ____________ 

 

Are you willing to confidentially meet with a Deacon who may ask other and personal financial 

questions? ___ Yes ___ No  
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Caregroup Benevolence Procedure 

 

1. Initial contact  

a. The initial point of contact should generally be the Caregroup leader. If a 

member approaches a pastor first, he may choose to direct them back to their 

Caregroup leader. 

b. The Caregroup leader should vet the situation. A financial need is not always 

what it appears.  

c. If the Cg leader determines that the need is legitimate, he can give the member 

the Benevolence Request Form and ask him to fill it out. 

2. In-person meeting with a Deacon 

 a.  Once the form is complete, the Cg leader should arrange a meeting with the 

member, himself and a Deacon.  

 b. At that meeting the Deacon will lead them through the form, seeking to 

understand fully the need and how the church can help. 

 c.  After the meeting, the Deacon and Cg leader will discuss and the Deacon will 

determine if the need is legitimate. 

 d. If it is legitimate, the Deacon will offer a matching gift from the church’s 

benevolence funds to be paired with whatever funds can be raised from the 

Cg’s offering, up to $1,000. 

 e. The Deacon and Cg leader may also recommend a course of action for the 

member for their long-term benefit. 

3. Further support 

 a.   If the member’s need is greater than a one-time offering can satisfy, they will 

be placed in the long-term benevolence category (widows, etc) and will be 

cared for under that policy. 

 b.  A Caregroup will not be asked to care for the long-term needs of a member by 

themselves. They may choose to give to the church’s benevolence funds in an 

on-going basis, but a direct request for funds will be limited to the one-time 

appeal. 
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Long-Term Benevolence Evaluation Form 
 
So then, as we have opportunity, let us do good to everyone, and especially to those who are 
of the household of faith. 

—Galatians 6:10 

 

Member Name(s) ____________________________________________ 
 

Caregroup Leader ___________________________________________ 
 

Deacon(s) Involved ___________________________________________ 

 

Further Financial Information: 

In addition to the information already gathered on the Benevolence Request Form, 
long-term benevolence situations require a deeper level of engagement from the 
deacons and the church. We want to be sure to care for our members in a way that 
demonstrates the brotherhood and mutual love of the church, so that the testimony of 
the early church in Acts 2:44-45 might be rightly said of us: “And all who believed 
were together and had all things in common. And they were selling their possessions 
and belongings and distributing the proceeds to all, as any had need.” 
 
 
Assets 
Home:  
 � Rent   � Own      If own, approximate value: $______________  

Mortgage value: $_____________ 

Insurance: 
 � Life  � Disability Details________________________________________ 
 
Retirement: 
 � Pension � IRA     � 401(k)     � Other 

 Amounts: $______________________________________________________ 

 
Savings: 
 � Savings Account     � CDs      � Other 

 Amounts: $______________________________________________________ 
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Budget 

Do you have a budget? 

 If yes, please provide a copy. 

 If no, are you willing to create one (with help, as applicable)? 

 

Family Support 

Do you have any adult children and/or grandchildren? 

 Names & Ages _________________________________________________________ 

 _______________________________________________________________________ 

 Are they willing and able to help to support you? ___________________________ 

 ________________________________________________________________________ 

Do you have any living siblings? 

 Names & Ages _________________________________________________________ 

 _______________________________________________________________________ 

 Are they willing and able to help to support you? ___________________________ 

 ________________________________________________________________________ 

  

Other Questions 

Has anything changed with your financial or relational situation since our last meeting? 

 ________________________________________________________________________ 

Do you have any marketable skills? 

 ________________________________________________________________________ 

Is there any training that would make a difference for your job prospects? 

 ________________________________________________________________________ 

What help do you think would be most beneficial to you? 

 ________________________________________________________________________ 

Are you currently walking in faith? Are you anxious or fearful? Do you feel isolated or 

alone? Are you overwhelmed by any of your circumstances? 

 ________________________________________________________________________ 
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Long-Term Benevolence Process 

 

Previous Process: 

�  Cg Leader made aware 

�  Benevolence Request Form completed 

�  Interview with Cg Leader & Deacon 

 Date of interview ______________ 

�  Cg Offering taken 

 Date of disbursement ___________ 

 Cg amount $________. Crossway Church amount $_______. 

�  Course of Action recommendation 

 Follow-up ________________________________________________________________ 

 __________________________________________________________________________ 

 

Long-Term Process: 

�  Long-term Benevolence Questionnaire completed 

�  2nd Cg Leader/Deacon Interview 

�  Further Offering? 

�  Further Course of Action? ___________________________________________________ 

�  Further Involvement? 

 �  Construction   �  Counseling Specify ______________________ 

 �  Financial Counseling  �  Training  _____________________________ 

�  Duration of Commitment 

 ________________________________ 

�  Communicate to Caregroup Leader 

 Cg Leader to provide primary oversight of progress. Deacon(s) to check-in  

 occasionally. 

�  Check-in within 6 months. If necessary, repeat this process. (Never more than 6 

months between interviews). 
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Appendix 3 
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Why and How We Practice Members-Only Caregroups 
 
The New Testament does not require Christians to meet in small groups, nor does it provide a 
formal model of how small groups should be run. However, that does not mean that the Bible has 
nothing to say about Caregroups. That is because Caregroups are the structure that we have 
chosen at Crossway to seek to accomplish many of the explicit commands of Scripture, including 
that we might love, serve, exhort, encourage and comfort one another. In short, Caregroups are 
our main, secondary venue (after the Sunday meeting) for pursuing biblical fellowship. 
 
Given that we have biblical flexibility in how we organize our fellowship, the questions of how 
often to meet, what our meetings should include, and who can be involved are all wisdom 
questions. At Crossway, we have chosen to reserve our Caregroups for members as a means of 
accomplishing two main points that can be summarized as: purpose and protection. 
 
The Purpose of Caregroups 
 
The purpose of our Caregroups is discipleship through fellowship. In order for fellowship to be 
biblical, it must proceed along several different lines. First, biblical fellowship is only enjoyed 
among genuine Christians. By our union with Christ, Christians are persons who are spiritually 
alive. We have received new identities, and we have been brought into communion with one 
another. Secondly, biblical fellowship is centered on the gospel. We are not looking to form self-
help or support groups, but communities of faith that think, pray, care and counsel in biblical 
categories. Finally, biblical fellowship is continual. That is, fellowship builds and grows over 
time, as we walk together through various trials, sufferings and blessings. 
 
In our estimation, the best way to accomplish the purpose for which we have Caregroups is to 
reserve them for members of the church. Church membership is founded on genuine 
regeneration, is centered on the gospel and is built for the long haul. By reserving Caregroup for 
members, we position Caregroups to best fulfill their purpose. 
 
The Protection of Caregroups 
 
Along similar lines, reserving Caregroups for members helps to protect the church, the 
Caregroups and the members. This is so for several reasons. Membership ensures that the 
Caregroup is composed of those who have made a credible profession of faith, are familiar with 
the teachings and values of the church and have agreed to follow the leadership of the church, 
including background checks and our church discipline policy. These are not small matters.  
 
Imagine the contrary: a guest comes to church and starts attending your Caregroup. He disagrees 
with key points of our theology, is sporadic in Sunday attendance and has no formal relationship 
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with the church. Yet he begins to learn intimate details about the lives of our members, he begins 
to build relational connections and he can come and go as he pleases. When hard times come, his 
involvement becomes difficult, at best. Oftentimes, it becomes divisive as relationships are 
ruptured and feelings are hurt. This is not a hypothetical situation: we have seen it in open 
Caregroups, both in our own past and in other churches. 
 
By reserving Caregroups for members, we seek to protect the church by ensuring that everyone 
who is in a Caregroup has formally joined the church, understands and affirms our values and we 
are all pulling in the same direction. There will still be struggles and challenges; but reserving 
Caregroups for our members is a very practical way that the pastors can protect the church. 
 
What about Mission? 
 
The strongest counter-argument to our position has been the idea of missional small groups. 
Generally speaking, these groups are positioned to attract friends and neighbors into the 
fellowship of the small group. In this way, unbelievers may come to know Christ and other 
believers may come to find a church home. 
 
Both of those aims may be worthy, in their own way. But the question is not whether we should 
pursue conversions or welcome new members, but whether Caregroups are the best forum for 
doing so. And it is here that we see the advantage of reserving Caregroups for members. Opening 
them to unbelievers could undermine Caregroups in three main ways: 1) fellowship—since 
unbelievers do not have the Spirit of God and do not engage in biblical categories, biblical 
fellowship is literally impossible. In addition, it may be difficult for members to share openly 
when guests and/or unbelievers are present; 2) protection—both formally and informally, 
unbelievers have no relationship to the church. They have no commitment to our members, nor 
to the pastors, they do not have background checks and have not agreed to our church discipline 
policies. In short, the uncommitted nature of the relationship removes all protection; 3) 
evangelism—this may seem counterintuitive, but by offering some of the benefits of the church 
without the church itself, missional Caregroups can actually keep the unbeliever from coming to 
church and hearing the gospel. Why come out on Sundays when they can just enjoy their new 
friends closer to home? 
 
All of this is not to say that there should never be guests in your Caregroup. You may choose to 
have a Cg block party to invite neighbors; or perhaps a person pursuing membership at Crossway 
might attend a couple times. But the purpose of Caregroups is discipleship through fellowship, 
and reserving Caregroups for our members best protects that purpose. 


